
Shaftesbury C of E Primary School – Pupil Premium Strategy (2020-2021) 

What is Pupil Premium? 

The Pupil Premium (PP) is additional funding given to schools so that they can best support their disadvantaged pupils and close the attainment gap between 

them and their peers. If a child has been eligible for free school meals (FSM) at any point during the last six years (Ever 6) or has been continuously looked 

after for six months (LAC) or is a service pupil, the school will receive an amount per head within the school budget.   

The current funding amounts are: FSM or Ever 6 = £1345, LAC = £2345 and Service pupil = £310 

“Schools, Headteachers and teachers will decide how to use the PP allocation, as they are best placed to assess what additional provision should 

be made for pupils.” – DfE website 

 

Shaftesbury C of E Primary School actively promotes equality of opportunity for all staff, governors, pupils and parents; creating a learning community where all 

can succeed. There is a clear strategic approach to the use of PP funding and plans are integrated into wider school support and improvement systems. They 

are monitored and evaluated regularly to ensure the correct support is in place.  

Principles 

Our whole school principles are taken from the NFER research, which found that the most effective schools had identified seven building blocks of success: 

1. Whole school ethos for attainment for all – each pupil is considered an individual and we consciously avoid stereotyping disadvantaged pupils by 

referring to them as a group. It is never assumed that all socially disadvantaged children face the same barriers or have less potential to succeed. 

2. Addressing behaviour and attendance – there are effective behaviour strategies in place and rapid response systems to promote good attendance.  

3. High quality teaching for all – leaders stress the importance of quality first teaching. We set high standards, monitor performance and tailor teaching 

to suit individual pupils. There is a focus on excellence in personalised teaching and learning.  

4. Meeting individual needs – staff work to identify what might help each pupil make the next steps in their learning, whether they are performing below, 

at, or above expectations. Targeted support is provided during curriculum time.  

5. Deploying staff effectively – we identify strengths of members of staff and deploy them accordingly. Teaching assistants are well trained to support 

pupils’ learning as well as in specific interventions.  

6. Data driven and responsive to evidence – progress is reviewed daily and half termly, with any under achievement addressed. Teachers analyse data 

themselves and use it to underpin their teaching. There is a consistent marking scheme which recognises pupils’ achievements and sets out the next 

steps in learning. 

7. Clear, responsive leadership – senior leaders are committed to helping each pupil succeed. Every staff member is accountable for pupil progress and 

trained to deliver high quality feedback to pupils.  



 

School Shaftesbury C of E Primary School 

Academic Year 20/21 Total PP budget £146,500 Date of most recent PP Review Autumn 2020 

Total number of pupils 368 Number of pupils eligible for PP 100 Date for next internal review of this 

strategy 

Spring 2020 

 

1. Current attainment  

 Pupils eligible for PP 

(Shaftesbury Primary) 2019 

Data 

Pupils eligible for PP 

Dorset – 2019 

Data 

 

Pupils not eligible for PP 

(national average – KS2 2019) 

% achieving expected standard or above in reading, writing  

& maths 

60% (KS2) 43% 

 

65% 

% making expected progress in reading  0.14 (average progress) -1.23  

% making expected progress in writing  -0.03 (average progress) -1.42  

% making expected progress in mathematics  1.02 (above average 

progress)  

-2.03  

2. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school) 

A.  Some eligible pupils have gaps/delays in early speech and language development, leading to specific difficulties with reading, phonics 

and writing. (This also links to external barriers where a broad range of vocabulary may not be used at home - F) 

B.  Some eligible pupils have low self-confidence/self-esteem and this creates an extra challenge for the children to tackle a curriculum that 

requires a high level of resilience. (Social and emotional needs to be addressed.) 

C. Some eligible pupils are experiencing barriers to learning due to lack of capacity for support in the home. (Parental Engagement, 

Mental Health, Social Care involvement) Some families are struggling to provide the supporting foundation for their children to arrive at 

school physically and emotionally well – ready to learn (Maslow’s Hierarchy of Need). 



 D. 

 

 

Some eligible pupils may fall into both categories of SEND and PP – this should be considered as part of the vulnerable groups 

monitoring. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

 E. Financial capacity – some children/families require support with access to basic school equipment, curriculum enrichment activities and 

extra-curricular activities. Access to the schools hybrid curriculum.  

F.  For some eligible pupils, the range of vocabulary used at home may not be as broad as it could be. This can lead to a ‘word gap’ – 

children’s vocabulary skills are linked to their economic background.  

 G. Some eligible pupils have poor attendance. (Autumn 2020 – PP = 96.32% and Non-PP  = 97.91%, therefore overall PP is good)  

3. Intended Outcome Success criteria  

A.  Improved speech, language and communication skills Early identification of speech and language needs. 

SALT assessments identify reduced gaps or no further speech and language support 

needed.  

 A rise in attainment across the curriculum for PP children. Eligible pupils will make at least 

the same progress as their peers.  

Disadvantaged children accessing a challenging curriculum. 

 
B.  Through the use of Draw and Talk and ELSA 

strategies, children will demonstrate increased 

confidence, self-esteem, social skills and a resilience 

to tackle the challenging curriculum.  

 

(Mindful Movement and Wellies and Waterproofs also 

to be introduced during this academic year. Forest 

Schools training)  

ELSA baseline assessments will show improvement over time.  

During Pupil Progress Reviews, class teachers will identify if there has been an increase in 

learning engagement, attainment and progress. Increased parental engagement.  

Eligible pupils make at least comparable progress with their peers and achieve their targeted 

outcome at the end of the academic year. 

PP children attain/make progress with their peers nationally.  

Half termly review with ELSA lead to SENDCo/PP Lead/Pastoral Lead. 

There will be a reduction in reported behaviour incidents (My Concern). 

 



C. Increased parenting capacity and support Increased parental engagement at Parents’ Consultations.  

DHT (pastoral lead) has a clear oversight of the needs of individual families and support is 

sign posted.  

Families will be supported through TAFs, parenting courses, school events and referrals to 

other agencies, if required.  

Family Partnership Zone support is signposted. D. Children who are PP and SEN are identified as ‘high 

risk’. 

 

 

These children will be a focus of discussion at Pupil Progress Reviews. 

Progress for these groups will improve.  

Evidence towards their Provision Maps and EHCPs will be collated using SSP books and 

journals.  

 E. Pupils come to school with the correct uniform and 

equipment and can access the full range of curricular 

and extra-curricular activities, if desired.  

Financial records and the PP tracking sheet demonstrates appropriate use of PP funding to 

supply uniform, PE kit, extra-curricular enrichment activities and educational visits.  

PP parents surveyed to find barriers and address these.  

 

 

F.  Increased use of vocabulary across the curriculum, 

with a focus on closing the word gap.  

Inspire 2020 curriculum identifies the language and vocabulary for each subject.  

A well-stocked library. 

A language rich environment is created – trips, visitors, workshops, assemblies, visitors 

talking about their careers.  



G. Improved attendance of individual PP children As a group, PP attendance will rise to be in line with the whole school attendance figure. 

This is above the national average. 

Individual children’s attendance tracked and monitored. Parents attend review meetings and 

demonstrate an engagement in improving attendance. 

 

4. Review of expenditure  

Previous Academic Year 2019-2020 

i. Quality of teaching for all 

Action Intended outcome Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Accelerated 

Reader, RWI 

and whole 

school 

vocabulary 

focus. 

Improved oral 

language skills for 

pupils eligible for pupil 

premium in specific 

year groups, with a 

particular target on 

reading and phonics.  

The impact of RWI training is evident in all 

children’s writing and phonic knowledge.  

Children were beginning to make improved 

progress with Accelerated Reader, before the 

early school closure.    

 

 

 

 

 

 

 

Due to Covid-19, the full benefits of this 

action weren’t seen.   

RWI, accelerate reader and a vocabulary 

focus are continued this year.  

£5000 



Improving 

parental 

engagement  

For parents to be 

informed about their 

child’s learning and 

support them to make 

progress. 

 

For parents to have 

high expectations and 

aspirations for their 

child.  

Parents are well informed of what is 

happening in their child’s learning through the 

school Twitter pages and school website.  

 

Pre-Covid, the school used its open door 

policy and open afternoons for parents/carers. 

Due to Covid-19, the full benefits of this 

action weren’t seen.   

We continue to engage parents this year 

through:  

Parent Consultation sheets with targets 

AfA strategies continue to be used – 

structured conversations 

Links with Family Partnership Zones 

Sharing our high expectations for children 

Challenging disengagement. 

 

£3000 



Identify and 

support those 

children who 

are PP and 

SEND.  

Supporting those 

children who are PP 

and SEND to make 

expected progress.  

Through the use of LSMs, children with SEND 

have been supported to access the 

curriculum.  

Two SEN leads have ensured the correct 

support is in place across the school.  

Children and families have been able to 

access the support of: OT, Speech and 

Language Therapists, Behaviour Support, 

CAMHs, Educational Psychologists and 

Family Support Workers.  

The school has excellent provision to deal with 

SEMH needs. 

 

 

Due to Covid-19, the full benefits of this 

action weren’t seen.   

The school understands the demographics 

of the area – the support given, isn’t 

always academic. Much of the support is 

around mental health and learning 

behaviours.  

The SEN leads recognises the importance 

of reviewing data, and signposting the 

correct help/intervention.  

 

 

£90,000 



Monitoring of 

attendance. 

To ensure attendance 

for PP children is in line 

with non-PP children.  

Children are in school and able to fulfil their full 

potential, which will impact on progress and 

attainment.  

Attendance was monitored daily by office 

team, half termly by the Headteacher and 

termly by the local authority.  

Parents know that attendance in school is 

vital and poor attendance will be 

addressed.  

Systems will continue next academic year.  

 



Creating a 

language rich 

environment.  

To close the word gap 

between 

disadvantaged and 

non-disadvantaged.  

The school has developed a vocabulary rich 

curriculum. 

Due to Covid-19, the full benefits of this 

action weren’t seen.   

 

The school will continue to embed the 

language rich environment and curriculum.  

 

ii. Targeted support 

Action Intended outcome Estimated impact: Did you meet the 

success criteria? (Include impact on pupils 

not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Improved 

language skills 

Children with speech 

and language 

difficulties are 

supported early on.  

Speech and language teachers will visit the 

school.  

Speech and language is identified early and 

support given. 

School would benefit from early intervention 

and then using in house support – this will 

be investigated for next academic year.  

£25,000  



Families to feel 

supported 

School to identify 

families that need 

support. 

Parents made aware of 

the support available. 

Due to Covid-19, the full benefits of this 

action weren’t seen.   

However, Covid did give opportunities for the 

school to work closely with vulnerable families 

and provide support. In some ways, this has 

strengthened relationships between home and 

school.  

Continued next academic year.  

Links to Family Partnerships developed and 

strengthened by sign posting early help 

strategies.  

 

iii. Other approaches 

Action Intended outcome Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

ELSA support Improved social, 

emotional and mental 

health outcomes for PP 

children.  

Children with positive mental health will 
perform well in school.  

This will continue next academic year, with 

an added layer of Draw and Talk therapy to 

support children with trauma.  

£20,000  



High quality 

feedback  

High adult to pupil ratio, 

which enables staff to 

work closely with 

children and they can 

respond to marking and 

feedback rapidly.  

Staff are to closely 

monitor the books of PP 

children.  

Children were being given high quality 

feedback on how they could improve their 

learning. This is a key factor in children making 

rapid progress. 

 

Due to Covid-19, the full benefits of this 

action weren’t seen.   

 

Continues next academic year.   

Targeted 

reading 

support  

Volunteer reading 

helpers  

Volunteer readers enabled children to have 

the opportunity to read to an adult.  

 

Due to Covid-19, the full benefits of this 

action weren’t seen.   

 

This is an action that we would like to 

continue, when Covid allows.  

 

5. Planned expenditure  

A Academic year 2020-2021 

i. Quality of teaching for all 

Action Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



To raise 

attainment 

through high 

quality first 

teaching. 

PP children make at least 

expected progress. 

 

PP children attain 

alongside  

their peers. 

Quality of teaching is the single most 

important driver of pupil attainment.  

 

The school has also developed a 

marking scheme that identifies pupils 

strengths and weaknesses – 

MIFFING, with pupils having allotted 

time to respond to feedback. 

Research shows this is a feature of 

the most successful schools.  

Continue to embed the school ethos 

through the Jigsaw scheme of work. 

 

Continue to provide RWI phonics 

(whole school focus on early reading)  

 

Improved teaching and assessment 

of spelling and reading.  

 

Continue to embed the teaching 

strategies of RWI and White Rose 

Maths.  

 

DHT appointed with a focus on 

Inclusion.  

 

 

All staff and 

SLT.  

 

Lesson observations 

 

Staff discussions regarding 

curriculum changes. 

 

Pupil Progress Meetings x 6 

per year (led by Assistant 

Headteacher)  

 

 

 

 

 

Total budgeted cost £90,000  

 
ii. Targeted support 

Action Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well?  

(Success Criteria) 

Staff lead When will you review 

implementation? 



A)Improved 

speech, 

language and 

communication 

skills 

Targeted speech, language 

and communication support  

Reports show that identification of 

SLCN is key across all phases of 

education. The impact of SLCN cuts 

across the whole of a child’s 

development: learning, behaviour, 

self-esteem, inclusion, independence 

and long term life prospects. 

 

National data demonstrates that by 

the time children reach five years of 

age, more than a third of children are 

not working securely in 

communication, language and 

literacy.  

Communication with SALT& children 

meeting S&L targets. 

 

Use of Wellcom package for early 

identification and assessment. 

 

Identify children to be referred. 

 

Teacher assessment of pupil 

achievement in reading and writing. 

 

SLCN does not grow into a long term 

barrier to progress and attainment.  

 

Teacher employed to deliver 

speech and language sessions,  

SEND LEADS 

 

DHT 

The SSE identifies 6 key 

assessment points (1 per half 

term) during the year when 

progress and attainment will 

be reviewed.  

 

Children with a School 

Support Plan will be reviewed 

in October, February and 

June.  

 

 

Regular meetings with TAs, 

SENDCo and Pastoral Lead. 

 



B)  Improved 

confidence, self-

esteem and 

resilience to 

tackle a 

challenging 

curriculum  

 

(ELSA, Wellies 

and 

Waterproofs, 

Draw and Talk, 

Mindful 

Movement)  

Children in receipt of PP will 

have their emotional needs 

met and demonstrate 

secure emotional well-

being.  

Successful schools tailor strategies 

to the needs of pupils. Secure 

emotional well-being is a barrier 

identified in many of our PP children. 

 

Key findings from, ‘The Impact of 

Pupil Behaviour and Wellbeing on 

Educational Outcomes’ found that 

children with higher levels of 

emotional, behaviour, social and 

school wellbeing, on average, have 

higher levels of academic success. 

Children are more engaged in school, 

both concurrently and in later years. 

 

Key messages from the research: 

• Better emotional wellbeing is 

associated with higher 

achievement in primary 

school. 

• Children’s attention problems 

have been shown 

consistently to predict lower 

achievement at all ages.  

 

Problematic behaviour becomes 

associated with poorer academic 

achievement as children grow older.  

 

ELSA – Boxall profile 

assessments to track progress. 

(Baseline – tracking of area and 

need, then progress towards 

positive emotional outcomes). 

 

Case Studies 

 

Draw & Talk records 

 

Provide lunch club for those 

children who find unstructured 

times of the day more 

challenging. (Covid)  

As above.  

Total budgeted cost £38,000  (& KT)  



iii. Other approaches 

Action Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

C) Increased 

parenting 

capacity and 

support 

Families are engaged and 

working in partnership with 

the school.  

 

To aid parents 

understanding of how to 

support their children.  

To provide pastoral support to reduce 

any barriers to success.  

 

Staff will be deployed to Children’s 

Centres to talk to the parents about 

how important learning is and how 

they can support – research shows 

this happens in the most successful 

schools.  

Monitoring of My Concern 

 

Liaison with ELSA/Draw and 

Talk TA 

 

TAF meeting minutes and links to 

Family Partnership Zones. 

 

Parent questionnaires to identify 

barriers.  

DHT Ongoing 

 

Safeguarding update  

 

 

 

 

 

 

 

 

 
D) Monitoring of 

children with two 

risk factors 

SEND and PP. 

To ensure these children 

make at least the same 

progress as non-SEND and 

non-PP.   

As a school, we set high expectations 

for all children, including those who 

are SEND and PP.  

 

Research shows that lower 

attainment at KS1 and KS2 is a risk 

factor for disadvantage pupils’ later 

attainment.  

 

High staff ratio in EY and KS1.  

Early identification of areas of 

development. 

 

Low attainment identified on 

entry.  

 

SSP journals to monitor and 

record progress against targets.  

DHT  

 

AHT 

The SSE identifies 6 key 

assessment points (1 per half 

term) during the year when 

progress and attainment will 

be reviewed.  

 

Children with a School 

Support Plan will be reviewed 

in October, February and 

June.  

 

 

Regular meetings with TAs, 

SENDCo and Pastoral Lead 



E) Pupils come 

to school with 

the correct 

uniform and 

equipment are 

able to access 

the full range of 

curricular and 

extra-curricular 

activities. 

To ensure all pupils feel 

included and part of the 

school. 

 

To raise the achievement 

and goals by offering 

opportunities that inspire 

success 

 

 

To ensure that all pupils (equality of 

opportunity) have access to and 

benefit from the range of experiences 

in school. 

 

Invite specific children to Buzz Club 

to ensure a calmer start to the day. 

 

To enhance play opportunities and 

enhance emotional needs by 

accessing after school provision 

(Buzz Club). 

Prioritise PP children in after 

school club and breakfast club 

(Buzz Club) (Covid)  

 

Notifying parents of entitlement to 

uniform, clubs and discounted 

trips.  

 

PP taking advantage of music 

lessons.  

 

DHT At least 6x per year at Pupil 

Progress Meetings. 

 

Weekly SLT meetings.  

F) To close the 

word gap 

between 

disadvantaged 

and non-

disadvantaged.  

The school will be a 

language rich environment.  

Language development underpins 

progress and can impact on 

attainment throughout the primary 

and secondary years. A ‘word gap’ 

can affect self-esteem and behaviour 

and plays a huge role in in future life 

chances. Without enough language, 

a child is seriously limited in their 

enjoyment of school and success 

beyond. 

Review of knowledge 

organisers.  

 

Curriculum reviews  

 

Book looks 

 

Outcomes across the curriculum  

All staff At least 6x per year at Pupil 

Progress Meetings. 

 

Weekly SLT meetings. 

 

 

 

G) Monitoring of 

attendance of 

individual PP 

children.  

PP attendance is in line with 

whole school.  

 

Individual attendance 

improves.  

 

Families are well supported.  

It is well researched and widely 

known that schools with higher levels 

of pupil absence had lower 

performance amongst disadvantaged 

pupils than schools with other similar 

characteristics.  

Attendance lead to monitor half 

termly, with priority children 

monitored on a weekly basis by 

admin staff. 

DHT Half termly – attendance 

review 

Monthly reporting to GB 

Total budgeted cost £18, 500 



 


